Services VA AAS A
CONSULTING
PROJECT COACHING

Organizational advising, strategic development and practical augmentation for projects and programs. These live, capacity-building services are
provided for leaders and teams of 3 - 4 people. Concrete examples of project coaching include:

\/ Aligning project design with team strengths and
desired outcomes

\/ Optimizing workflow in support of priorities and
goals

‘/ Developing timelines and identifying milestones to
guide project advancement

\/ Establishing and maintaining clear, consistent
internal and external communication

\/ Building and expanding cooperative partnerships
and networks

Facilitation

\/ Fostering client/customer engagement

\/ Coaching for running effective meetings (agenda
development, roles & responsibilities, pre/post
meeting tasks)

\/ Refining materials, plans, and processes

\/ Creating solutions for challenges

\/ Reflecting on outcomes and assessing results

Virtual and in-house services are available.



“The future enters into us, in order to transform itself in us, long before it happens” W%Q/A%

~ Rainer Maria Rilke C O N 8 U I_T I N G

A customized process clarifies current conditions and opportunities, explores future
possibilities, and recruits resources for resilient achievement. This collaborative approach

can be applied to events and meetings, or integrated into a variety of initiatives in support
of your business needs.

Strategic Planning
Succession & Resiliency Planning
Project Design & Implementation

Organizational Restructuring Service packages are customized based on scope and duration.
Workshops & Trainings

REINVENTION COACHING

Focused 1:1 sessions that support, develop and expand your personal and professional
life. Receive multidimensional guidance and functional resources to articulate your true
desires, receive opportunities, and take inspired action aligned with your thriving. Sessions are 60 minutes in length and provided via Zoom.

Anchor Align

Single virtual session: $195 Package of 2 virtual sessions: $370 Package of 3 virtual sessions: $525

Pro bono services are made available on a quarterly basis for fledgling entrepreneurs, start-ups,
and nonprofits. These consultations are intended to accelerate your progress by maximizing your
existing resources and refining action plans.

TAKE THE NEXT STEP TO MOBILIZE YOUR SUCCESS!

Visit natalierhodes.com or contact Natalie Rhodes at natalie@natalierhodes.com or (803) 260-9333.



